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ABSTRACT 

With changing values and by habit and custom, yesterdays desires become today’s appetite. It is the 

people and the entire thing that they do that make an organisation dynamic and vibrant a place that is. 

It is the total value of being there. That’s what attracts people and what keeps them there. All this is 

goes into employee-employer relation and results into job satisfaction. The present work dealt with 

study of managerial policies and role it plays towards ensuring job satisfaction of the employees. The 

study was descriptive with intrinsic and extrinsic factors being studied to find out what, how and why 

of the problem and how it can be resolved. Spontaneous interaction and hypothesis were the basis for 

the study. It was observed that theoretical and practical aspects of job satisfaction could be enhanced 

while keeping in view important job outcomes as attitudinal variables, absenteeism, employee turnover, 

and job performance. 
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